* Indian Ocean Tuna Commission

—mTEE
e
N

>t

1otc
IOTC-2014-SCAF11-R[E]
Report of the Eleventh Session of the Standing
Committee on Administration and Finance
Colombo, Sri Lanka 29 and 31 May 2014
DISTRIBUTION: BIBLIOGRAPHIC ENTRY
Participants in the Session IOTC 2014. Report of the Eleventh Session of the
Members of the Commission Standing Committee on Administration and Finance.
Other interested Nations and International Organizations Colombo, Sri Lanka, 29 and 31 May 2014.
FAO Fisheries Department I0TC-2014-SCAF11-R[E], 26 pp

FAO Regional Fishery Officers

Page 1 of 26



|0TC-2014-SCAF11-R[E]

The designations employed and the presentation of material in this
publication do not imply the expression of any opinion whatsoever on the
part of the Indian Ocean Tuna Commission or the Food and Agriculture
Organization of the United Nations concerning the legal status of any
country, territory, city or area or of its authorities, or concerning the
delimitation of its frontiers or boundaries.

This work is copyright. Fair dealing for study, research, news reporting,
criticism or review is permitted. Selected passages, tables or diagrams may be
reproduced for such purposes provided acknowledgment of the source is
included. Major extracts or the entire document may not be reproduced by
any process without the written permission of the Executive Secretary, IOTC.
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The Indian Ocean Tuna Commission has exercised due care and skill in the
preparation and compilation of the information and data set out in this
publication. Notwithstanding, the Indian Ocean Tuna Commission,
employees and advisers disclaim all liability, including liability for
negligence, for any loss, damage, injury, expense or cost incurred by any
person as a result of accessing, using or relying upon any of the information
or data set out in this publication to the maximum extent permitted by law.

Contact details:
Indian Ocean Tuna Commission
Le Chantier Mall

PO Box 1011
Victoria, Mahé, Seychelles

Ph: +248 225 494

Fax: +248 224 364

Email: secretariat@iotc.org
Website: http://www.iotc.org
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CMM
CoC
CPCs
DSA
FAO
I0TC
MPF
SC
SCAF

ACRONYMS

Conservation and Management Measure (of the IOTC; Resolutions and Recommendations)
Compliance Committee, of the IOTC

Contracting Parties and Cooperating non-Contracting Parties

Daily Subsistence Allowance

Food and Agriculture Organization of the United Nations

Indian Ocean Tuna Commission

Meeting Participation Fund

Scientific Committee of the IOTC

Standing Committee on Administration and Finance, of the IOTC
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EXECUTIVE SUMMARY

The 11" Session of the Standing Committee on Administration and Finance (SCAF11) of the Indian Ocean Tuna
Commission (IOTC) was held in Colombo, Sri Lanka 29 and 31 May, 2014. The meeting was opened by the
Vice-Chair, Mr. Benjamin Tabios (Philippines) in the absence of the Chair, Mr. Godfrey Monor (Kenya).

The following are a subset of the complete recommendations from the SCAF11 to the Commission, which are
provided within Appendix VII.

Programme of Work and Budget Estimates for 2014, 2015 and 2016

(para. 34) The SCAF RECOMMENDED that the ICRU related charges, applied by the FAO, be eliminated from
the 10TC current and future expenditure accounts, and that the Chair of the Commission communicate this
decision to FAO.

(para. 46) The SCAF RECOMMENDED that the Commission endorse the IOTC Secretariat’s programme of
work for the financial period 01 January, 2014 to 31 December 2015, as outlined in paper IOTC-2014-SCAF11-
05.

(para. 47) The SCAF RECOMMENDED that the Commission adopt the budget for, and the scheme of
contributions for 2014 and 2015 as outlined in Appendix IV and Appendix V respectively, with the understanding
that areas of potential savings continue to be explored.

(para. 49) The SCAF RECOMMENDED that an analysis of the cost and the benefits of IOTC’s existence within
and outside of FAO’s structure be undertaken to ascertain the viability of IOTC breaking from the UN
administrative structure and mandate.

Options for replenishing the IOTC Meeting participation fund Recommendation/s

(para. 57) The SCAF RECOMMENDED that the rules of procedure for the administration of the IOTC MPF be
modified to exclude funding for Cooperating Non-Contracting Parties, as they currently do not contribute to the
IOTC budget.

(para. 58) The SCAF RECOMMENDED that the MPF is budgeted every year and priorities could be set on the
use of available funds.

Membership of Sierra Leone and Guinea in the IOTC

(para. 62) The SCAF RECOMMENDED that the Commission consider paper I0TC-2014-SCAF11-10
(Membership of Sierra Leone and Guinea in the IOTC) as the SCAF was unable to agree on a course of action.

Contributions outstanding

(para. 72) The SCAF RECOMMENDED that CPCs that did not reply to the communications sent by the Chair of
the Commission, regarding the payment of outstanding contributions shall not benefit from any 10TC related
activities in regard to MPF, workshops, training and related support. CPCs in arrears for more than five years and
have no interim payment should not benefit from any I0OTC related activities, with the exception of L.R. Iran on
the basis of the difficulties highlighted in para 69.

(para. 73) The SCAF RECOMMENDED that all Members with overdue IOTC contributions finalise payment of
those contributions as soon as possible so as not to hinder the operation of the IOTC. To facilitate this process, the
Chair of the Commission, with the assistance of the Secretariat and the FAO Legal Department, shall conduct
bilateral discussion with each of the CPCs with contributions in arrears totaling more than the previous two years,
with a view to recover the outstanding contributions and further assess their interest of continued involvement in
the IOTC. Responses from those CPCs should be circulated by the Secretariat to all CPCs for consideration at the
12" Session of the SCAF.

Review of the Draft and Adoption of the Report of the 11th Session of the Standing Committee on
Administration and Finance

(para.78) The SCAF RECOMMENDED that the Commission consider the consolidated set of recommendations
arising from SCAF11, provided at Appendix VII.
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1. OPENING OF THE SESSION

1.

The 11" Session of the Standing Committee on Administration and Finance (SCAF11) of the Indian Ocean Tuna
Commission (IOTC) was held in Colombo, Sri Lanka 29 and 31 May, 2014. A total of 79 individuals attended
the Session, comprised of 64 delegates from 25 Member countries, 1 delegate from 1 Cooperating Non-
Contracting Party, and 14 observers, including 7 invited experts. The list of participants is provided at
Appendix |. The meeting was opened by the Vice-Chair, Mr. Benjamin Tabios (Philippines) in the absence of the
Chair, Mr. Godfrey Monor (Kenya).

2. ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SESSION

2.

The SCAF ADOPTED the Agenda as provided at Appendix Il. The documents presented to the SCAF are listed
in Appendix I11.

3. ADMISSION OF OBSERVERS

3.

The SCAF NOTED that at the 17" Session of the Commission, Members decided that its subsidiary bodies
should be open to participation by observers from all those who have attended the current and/or previous
sessions of the Commission. Applications by new Observers should continue to follow the procedure as outlined
in Rule X111 of the IOTC Rules of Procedure.

Pursuant to Article VII of the Agreement establishing the IOTC, the SCAF admitted the following observers, as
defined in Rule XII1 of the IOTC Rules of Procedure:

e Rule XIII.1. The Director-General or a representative designated by him, shall have the right to
participate without vote in all meetings of the Commission, of the Scientific Committee and of any
other subsidiary body of the Commission.

e Rule XIII.2. Members and Associate Members of the Organization that are not Members of the
Commission are, upon their request, invited to be represented by an observer at sessions of the
Commission.

i. Djibouti
ii. Russian Federation

e Rule XIll.4. The Commission may, on their request, invite intergovernmental organizations having
special competence in the field of activity of the Commission, to attend such of its meetings as the
Commission may specify.

i. Indian Ocean Commission (10C)

e Rule XIIL.5. The Commission may invite, upon request, non-governmental organizations having
special competence in the field of activity of the Commission to attend such of its meetings as the
Commission may specify. The list of the NGOs wishing to be invited will be submitted beforehand by
the Secretary to the Members of the Commission. If one of the Members of the Commission objects
giving in writing its reasons within 30 days, the matter will then be subject to decision of the
Commission out of session by written procedure.

i. International Seafood Sustainability Foundation (ISSF)
ii. Organisation for the Promotion of Responsible Tuna Fisheries (OPRT)
Invited experts

¢ Rule XII1.9. The Commission may invite consultants or experts, in their individual capacity, to attend
the meetings or participate in the work of the Commission as well as the Scientific Committee and the
other subsidiary bodies of the Commission.

i. Taiwan, Province of China

FINANCIAL STATEMENT

The SCAF NOTED paper I0TC-2014-SCAF11-03 which provided the Financial Statement and supporting
documentation for the financial period 01 January 2013 to 31 December 2013, as well as an outline of the cash
flow problems being encountered by the Secretariat as a result of the annual I0TC budget being approved within
that financial year.

The SCAF NOTED the increase in costs related to the staff post adjustment and the employer contributions to
FAO’s entitlement fund and that the post adjustment is governed by the United Nations International Civil
Service Commission.

The SCAF NOTED that the over-expenditure under the Meeting Participation Fund in 2013 (US$42,609) is
accounted for within the accumulated funds, which is also over-expended in 2013 (US$11,653).
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8.

10.

11.

4.1

12.

13.

14.

4.2

15.

The SCAF CONFIRMED that Kenya has made contribution payments to the Secretariat pursuant to the issuance
of the Financial Statement 2013 (IOTC-2014-SCAF11-03) and the amount of arrears reflected against Kenya in
IOTC-2014-SCAF11-03 is higher than Kenya’s current outstanding contributions to the IOTC.

The SCAF NOTED that the printing costs in 2013, under operating expenditures, were over budget due to
substantial printing requirements at the previous sessions of the Compliance Committee, Standing Committee on
Administration and Finance and Commission meeting.

The SCAF RECOGNIZED that Mauritius kindly hosted the meetings in 2013, without host country provisions,
and was not expected to bear many of the operating expenditures of the meetings, inclusive of printing.

Recommendation/s

The SCAF RECOMMENDED that the Secretariat request FAO Finance to report remittance advices from IOTC
Membership to the Secretariat in real time, without delay and for Membership to label all remittances with an
‘IOTC’ reference and send a copy to the Secretariat in order to prevent delays in the transfer of funds to the
IOTC’s account.

Contributions

The SCAF NOTED that the cumulative total of outstanding contribution payments has increased from
US$1,069,802 as of December 31% 2012, to US$1,425,893 as of December 31* 2013, an increase of US$356,091
(33.3%) with 11 Members having payments in arrears (excluding minor outstanding payments resulting from
bank charges and differences in currency exchange rates).

The SCAF NOTED the following extra budgetary contributions made by CPCs to the IOTC in 2013: Australia to
conduct a study to estimate fishing capacity (conducted/completed in 2009) and a workshop on Management
Options; activities related to tagging funded by Japan, to conduct tagging experiments in the central and eastern
Indian Ocean; a EU (DG Maritime Affairs and Fisheries) grant agreement on capacity building and technical
assistance to developing countries; a EU (DG Maritime Affairs and Fisheries) grant agreement on the Working
Party for Tropical Tuna (WPTT) and; MPF activities funded by Australia and China.

The SCAF NOTED the following extra budgetary contributions made by other organisations/projects to the
IOTC in 2013: BOBLME; EU-COI-SmartFish; Birdlife International; ISSF; OFCF; SWIOFP; EU-ACP FISH Il
and; WWF

Expenditures

The SCAF NOTED that at the level of the total budget, there was an over-expenditure of US$165,485
(7% variance) relative to the expenditures budgeted for 2013, due mainly to the higher than expected staff related
costs for the employer contribution to the FAO entitlement fund and the increased post adjustment.

4.3 Balance of funds

16.

17.

4.4

18.

19.

The SCAF NOTED that the balance of IOTC funds as of 31 December 2013, is US$-11,653. The balance of
funds had previously been used to support the functioning of the Secretariat since 1 January 2014, as no
contributions are called for and, therefore, submitted before the budget of the Commission is approved at its 18"
Session. This is an impediment to use accumulated funds for other purposes as it is necessary to ensure adequate
cash flow during the first half of the year.

The SCAF NOTED that the Secretariat’s staff costs are currently fully committed in 2014, as per FAO financial
regulations, resulting in a more substantial deficit until contributions are received. There is a substantial risk that
FAOQ discontinues expenditure against the project until contributions match commitments.

I0TC Meeting Participation Fund (MPF)

The SCAF NOTED in 2013, a total of 100 participants (56 to science technical meetings and 44 to non-scientific
meetings) from 18 CPCs (i.e. airfare and/or accommodation) under the MPF for a total of US$315,952. This is an
increase from 75 participants in 2012 from 16 CPC (US$179,755 in 2012). All trips were organized by the I0OTC
Secretariat and FAO daily subsistence allowances (DSA) were applied. Participants to Working Parties funded
under the MPF contributed 36 working documents to the scientific meetings.

The SCAF NOTED that at the end of 2013, the MPF had a US$42,609 deficit, and it will need to be replenished
to cover for the expenditures for participants to the 2014 meetings, including the current Sessions in Sri Lanka,
and to the Commission’s subsidiary bodies.
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5. PROGRESS REPORT OF THE SECRETARIAT FOR 2013

20.

The SCAF NOTED paper I0TC-2014-SCAF11-04 which outlined the progress report of the IOTC Secretariat
for 2013, and thanked the Secretariat for the quality of the work undertaken during 2013. In particular, the SCAF
expressed its thanks for the capacity building support received in various areas by developing coastal states, from
compliance to the strengthening of data collection and reporting and understanding the science process
supporting the Commission, and requested that such support be continued into the future.

5.1 Support to scientific activities

21.

22.

The SCAF NOTED that the work carried out by the IOTC Secretariat in support of the IOTC science process
included assistance to CPCs to improve the level of participation and engagement of national scientists at the
various Working Parties, improve the quality of the data being provided to the IOTC Secretariat, and the quality
and rigor of stock assessments for IOTC species. In 2013, five Working Party meetings were organised and
facilitated by the IOTC Secretariat in addition to the annual meeting of the Scientific Committee.

The SCAF NOTED the participation of four invited experts selected to attend the Working Party meetings in
2013. The continued involvement of invited experts at IOTC Working Party meetings was seen as an important
component to scientific capacity building activities by the Commission and was supported by the SCAF.

5.2 Support to compliance activities

23.

24.

The SCAF NOTED that the requirement for support by the Compliance Committee (CoC) continues to increase
since the strengthening of the CoC’s mandate. This required the submission of compliance questionnaires,
according to the requirements of the Commission, to all CPCs, and the processing of the responses, and the
information available from national reports, into Country Reports to be presented at the 11" Session of the
Compliance Committee.

The SCAF NOTED that the IOTC Secretariat also continued with the coordination of the implementations of the
Regional Observer Programme to monitor transhipment at sea for large-scale tuna longline vessels. With greater
focus being placed on using the data from this Programme to identify possible infractions, the IOTC Secretariat
now have to identify and point out possible infractions to the fleets participating in the Programme. The 10TC
Secretariat has also this year, through the FAO, extended the contract for executing the work foreseen in the
Programme. More details on this activity (fully supported by the contributions of the participants in the
programme) are reported directly to the Compliance Committee. A review meeting with representatives of the
Consortium and the fleets participating in the Programme took place in the margins of the 11" Session of the
Compliance Committee, on 27 May 2014, to discuss matters pertaining to implementation of the Programme.

5.3 Communications and public information

25.

26.

27.

28.

The SCAF NOTED that the Secretariat continued with the publications of all reports of the Commission and its
subsidiary bodies (Working Parties and Committees) in electronic format only, in accordance with the
Commission’s directive in 2013 to move all IOTC meetings paperless.

The SCAF NOTED that in 2013, the Secretariat produced 60 papers/reports (up from 49 in 2012) in support of
the 10TC Science process, not including the reports of the various working parties (5) or the Executive
Summaries (25). In addition, a further 44 papers/reports were developed in support of the other IOTC bodies
(Commission, Compliance Committee, Standing Committee on Administration and Finance).

The SCAF NOTED that the Secretariat also provided ongoing assistance to coastal States to improve their ability
to comply with IOTC CMMs and executed the Regional Observer Programme to monitor transhipment at sea for
the large-scale tuna longline fleets in the Indian Ocean.

The SCAF NOTED that the IOTC website continues to be a portal for communicating the work of the
Commission to a variety of audiences. The IOTC Secretariat has completed the development of a new website, as
requested by the Commission, and will continue to refine the site as necessary including adding new
functionalities (i.e. ePSM; data query).

5.4 Meeting participation fund (MPF)

29.

The SCAF NOTED that the intention of the MPF was to utilise the funds, as a first priority, to support the
participation of scientists from developing CPCs in scientific meetings of the IOTC, including Working Parties.
In 2013, the Secretariat facilitated the participation of 58 (46 in 2012 and 33 in 2011) individuals from 16
developing CPCs of IOTC to the five Working Party meetings held. There was a continued increase in attendance
by national scientists from developing CPCs to IOTC Working Parties and the SC in 2013 (58 in 2013; 42 in
2012; 33 in 2011; 19 in 2010), which was largely due to the IOTC MPF. In 2013, 2012 and 2011 all MPF
recipients developed and presented at least one working paper or National Report, relevant to the meeting in
which the Commission funded their attendance. The papers presented to IOTC meetings by MPF recipients have
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30.

continued to improve in quality as a direct result of improved attendance and participation by scientists from
developing coastal states.

The SCAF NOTED that as a secondary priority, Resolution 10/05 on the establishment of a meeting
participation fund for developing state members, indicates that the MPF should be used to fund the participation
of one representative per developing CPC to a non-scientific meeting of the Commission, including regular
Sessions, if the CPC intends to present reports relevant to the meeting in question, and provided that the CPC is
not eligible for support under the fund established under part VIl of the UNFSA. In 2013 the Secretariat
facilitated the participation of over 30 individuals from 15 developing CPCs of 10TC to the non-scientific
meetings.

6. PROGRAMME OF WORK AND BUDGET ESTIMATES FOR 2014, 2015 AND 2016
6.1 Budget estimates

31.

32.

6.2

33.

34.

6.3

35.

36.

37.

38.

The SCAF NOTED paper 10TC-2014-SCAF11-05 which outlined the Budget Estimates for the IOTC
Secretariat’s programme of work for the financial period 01 January, 2014 to 31 December 2015, together with
indicative figures for the 2016 financial period.

The SCAF NOTED that the overall budget amount proposed for the Administrative Budget for 2014 and 2015 is
US$3,066,995 and US$3,274,579 respectively and is based on recommendations of the 2013 sessions of the
Scientific Committee (SC16) and Compliance Committee (CoC10), as well as previous Commission decisions
concerning the operations of the Secretariat. The actual expenditure amount for 2013 was US$2,709,491, and the
2014 budget now proposed represents a nominal 13% gross increase over the corresponding 2013 actual
expenditures, and a 6% increase in 2015, relative to the budget for 2014. The indicative budget for 2016 is
US$3,553,308 corresponding to a 9% increase over the 2015 budget.

Improved Cost Recovery Uplift (ICRU)

The SCAF NOTED that the Improved Cost Recovery Uplift (ICRU) does not seem to be justifiable to the
specific framework of the I0TC. Moreover, security-related charges were excessive, considering the relative
safety and security within the host country and the security provisions made by Seychelles, as per the
Headquarters Agreement between the Food and Agriculture Organization of the United Nations (FAO) and
Seychelles.

Recommendation/s

The SCAF RECOMMENDED that the ICRU related charges, applied by the FAO, be eliminated from the IOTC
current and future expenditure accounts, and that the Chair of the Commission communicate this decision to
FAO.

Cost reductions

The SCAF AGREED on the need for savings to be achieved within the proposed budgets of 2014/15, which may
be utilised to fund the Meeting Participation Fund and the proposed Compliance Working Group, if adopted by
the Commission, within the approved budget period.

The SCAF AGREED that IOTC meetings should be streamlined and consolidated, where possible, by holding
multiple meetings at the same time and concurrently in a single location, as it is currently the case for some of the
Science subsidiary bodies of other RFMOs.

The SCAF NOTED that the EU was willing to approve the 2014 and 2015 IOTC budgets, but needed to await
the EU internal budget approval process for 2015, before committing to pay the 2015 IOTC budget contribution.

Recommendation/s

The SCAF RECOMMENDED that the Commission direct the Scientific Committee to provide its work plan on
a multi-year basis, with project priorities clearly identified. In doing so, the SC should consider the immediate
and longer term needs of the Commission.

6.4 Operating expenses — Support to Capacity Building

39.

The SCAF NOTED that in 2013, the Commission budgeted US$80,000 for additional capacity building
activities, of which US$74,743 was spent. To the extent possible and within the budget available, the Secretariat
intends to continue to develop capacity in the area of compliance (including Compliance Support Missions and
training on implementation of the port State measures), and familiarity with data analyses techniques for
developing States. These will include workshops intended for scientists and managers to familiarize them with
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40.

41.

the structure and functioning of the I0TC, including the development of management actions on the basis of
scientific advice and existing IOTC regulations.

The SCAF AGREED that the Commission should consider increasing the I0TC Capacity Building budget line
so that capacity building workshops/training can be carried out in 2014 (US$111,000) and 2015 (US$115,000).
Where appropriate these training sessions shall include information that explains the entire IOTC process from
data collection to analysis and how the information collected is used by the Commission to develop Conservation
and Management Measures.

Recommendation/s

The SCAF RECOMMENDED that capacity building activities, including workshops on science (stock
assessment), compliance with IOTC CMMs, data collection and reporting, and bridging the gap between IOTC
science and management advice, be continued in 2014 and financially supported through the IOTC budget and
through voluntary contributions from Members and other interested parties.

6.5 The need to plan a biennial budget

42.

43.

44,

45,

46.

47.

48.

49.

7.

50.

The SCAF NOTED that for a number of years, the meetings of the Commission have been taking place three to
five months into the financial year for which the budget applies. At the end of the meeting, the approved schedule
of contributions is then communicated to FAO who issues call-for-funds letters on average, between one and two
months after the Session of the Commission. In effect, this means that the first contributions from the Members
will not start to be received until the end of July, at the earliest, almost seven months after the start of the
financial year. For example, the Commission is currently seeking to approve its 2014 budget in June, 2014, more
than five months after the start of the financial year (1 January 2014). The approved schedule of contributions
will then be communicated to FAO in June 2014, and then to Members in July by FAO, via ‘call-for-funds
letters’. This timeline means that for a period of at least six months, from 1 January until the end of June, the
Commission operates in deficit until contributions are received from Members.

The SCAF RECOGNISED that approval of a two year budget will mitigate the risk associated with receiving
contributions 6-12 months after expenditure occurs in the Secretariat, by calling for 2015 funds in December
2014.

6.6 Project support costs and in-kind contributions by FAO to IOTC

The SCAF NOTED that FAO’s administrative implementation of the IOTC is within FAO’s project cycle
management and the administrative expenses of all FAO projects are cost recovered. The 4.5% Project Servicing
Cost (PSC) recovery from IOTC is the cost of IOTC being a FAO regional fishery body within FAO’s project
structure.

The SCAF AGREED the I0TC should not be considered as a project by FAO and has been in existence for
approximately 18 years as an autonomous regional fisheries management body.

Recommendation/s

The SCAF RECOMMENDED that the Commission endorse the IOTC Secretariat’s programme of work for the
financial period 01 January, 2014 to 31 December 2015, as outlined in paper IOTC-2014-SCAF11-05.

The SCAF RECOMMENDED that the Commission adopt the budget for, and the scheme of contributions for
2014 and 2015 as outlined in Appendix IV and Appendix V respectively, with the understanding that areas of
potential savings continue to be explored.

The SCAF RECOMMENDED that the Commission note that the programme of work for the IOTC Secretariat
is based on the assumption that the nature and extent of the activities undertaken by the Secretariat will remain
within the current scope. Any new activities agreed to during the 18" Session of the Commission (S18) that are
likely to have budgetary consequences, will require an amendment of the figures presented to, and endorsed by
the Commission.

The SCAF RECOMMENDED that an analysis of the cost and the benefits of IOTC’s existence within and
outside of FAQ’s structure be undertaken to ascertain the viability of IOTC breaking from the UN administrative
structure and mandate.

PERFORMANCE REVIEW UPDATE (RESOLUTION 09/01 ON THE PERFORMANCE REVIEW
FOLLOW-UP)

The SCAF NOTED paper I0TC-2014-SCAF11-06 which outlined the current status of implementation for each
of the recommendations arising from the Report of the IOTC Performance Review Panel, relevant to the SCAF.
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51.

52.

53.

The SCAF UPDATED the status table, including the workplan and proposed timelines and priorities for each
recommendation relevant to the work of the SCAF, for the Commission’s consideration.

The SCAF NOTED that the pending activities 78 and 81 relating to efficiency and cost effectiveness of IOTC
activities can be undertaken without the IOTC reform.

Recommendation/s

The SCAF RECOMMENDED that the Commission note the current status of implementation for each of the
recommendations arising from the Report of the IOTC Performance Review Panel, relevant to the SCAF, as

provided in Appendix VI.

8. OTHER BUSINESS
8.1 Options for replenishing the IOTC Meeting participation fund

54.

55.

56.

57.

58.

8.2

59.

8.3

60.

61.

62.

8.4
63.

64.

65.

The SCAF NOTED paper I0TC-2014-SCAF11-07 which outlined options for the replenishment of the IOTC
Meeting Participation Fund.

The SCAF RECOGNISED the need to adequately fund the MPF and proposed options that may be used to
achieve savings that may be utilised to partially fund MPF activities in 2014/15.

Recommendation/s

The SCAF RECOMMENDED that the Secretariat seek voluntary contributions from Members and other
interested groups to supplement the MPF.

The SCAF RECOMMENDED that the rules of procedure for the administration of the IOTC MPF be modified
to exclude funding for Cooperating Non-Contracting Parties, as they currently do not contribute to the 10TC
budget.

The SCAF RECOMMENDED that the MPF is budgeted every year and priorities could be set on the use of
available funds.

Strategic priorities for the Secretariat
The SCAF NOTED paper IOTC-2014-SCAF11-08 which outlined the Strategic Priority of the Secretariat and
REQUESTED that the paper be submitted to the Commission for its information. The Secretariat, based on the
Commission’s requests and needs shall annually review the strategy.

Membership of Sierra Leone and Guinea in the IOTC

The SCAF NOTED paper I0TC-2014-SCAF11-10 which outlined Members deemed to have withdrawn from
the Membership of IOTC in accordance with the IOTC Agreement.

The SCAF NOTED that Guinea and Sierra Leone have been contacted by the Chair of the Commission, with
assistance of the IOTC Executive Secretary, to assess their confirmation of continued involvement in the IOTC
and to seek payment for overdue contributions.

Recommendation/s

The SCAF RECOMMENDED that the Commission consider paper I0TC-2014-SCAF11-10 (Membership of
Sierra Leone and Guinea in the IOTC) as the SCAF was unable to agree on a course of action.

Contributions outstanding

The SCAF NOTED paper IOTC-2014-SCAF11-09 which outlines the status of contributions outstanding to the
IOTC and propose options on how to recover contributions from Members who have not contributed for more
than five years (with no interim payments).

The SCAF RECALLED its recommendation from 2012 and 2013 that all Members with overdue contributions
finalise payment of those contributions as soon as possible so as not to hinder the operation of the IOTC. To
facilitate this process, the Chair of the Commission was asked to write to each of the CPCs with contributions in
arrears totaling more than the previous two years to seek confirmation of their continued involvement in the
IOTC, quoting Article 1V, para. 4 of the IOTC Agreement, and to seek payment for overdue contributions.
Responses from those CPCs were to be circulated by the Secretariat to all CPCs for considering at the 18" Session
of the Commission.

The SCAF NOTED that six CPCs were contacted (Eritrea, Guinea, |I.R Iran, Pakistan, Sierra Leone and Sudan)
and Pakistan, I.R. Iran and Sudan responded with an intention to pay their outstanding I0TC contributions.
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66.

67.

68.

69.

70.

71.

72.

73.

The SCAF NOTED that as of 23 April 2014, seven IOTC Members (Eritrea, Guinea, |.R. Iran, Pakistan, Sierra
Leone, Sudan and Vanuatu), have contributions that are in arrears by two years or more. The L.R. of Iran has
encountered difficulties to submit funds through regular banking channels to the accounts provided by FAO.

The SCAF NOTED the statement from the L.R. Iran on why it was having difficulty finalising its payments in
arrears and acknowledged the legitimate attempts that I.R. Iran had made in recent years to pay the annual
contributions.

The SCAF NOTED that Sudan had indicated (via a letter to the IOTC Secretariat) that they are having continued
difficulty paying their annual contributions on account of economic obstacles in securing and transferring foreign
currencies, due to sanctions that the country is facing.

The SCAF RECOGNISED the difficulties faced by the I.R. Iran in transferring payment to the IOTC and accepts
the communication received by the Secretariat, from the Head of the I.R. Iran Fisheries Organization, as
confirmation of their continued involvement in the IOTC and willingness to resolve the payment of outstanding
contributions to the Commission.

The SCAF NOTED the payment of contribution made by Kenya and confirms the removal of Kenya from the list
of Member countries in arrears in contribution that total more than the previous two combined years of
contributions due.

Recommendation/s

The SCAF RECOMMENDED that the IOTC Secretariat, in consultation with the Chair of the Commission, to
conduct bilateral discussion with the I.R. Iran with a view to find a mutually satisfactory method to recover the
outstanding contributions and to detail a plan of action for payment to Membership.

The SCAF RECOMMENDED that CPCs that did not reply to the communications sent by the Chair of the
Commission, regarding the payment of outstanding contributions shall not benefit from any IOTC related
activities in regard to MPF, workshops, training and related support. CPCs in arrears for more than five years and
have no interim payment should not benefit from any 10TC related activities, with the exception of I.R. Iran on
the basis of the difficulties highlighted in para 69.

The SCAF RECOMMENDED that all Members with overdue I0TC contributions finalise payment of those
contributions as soon as possible so as not to hinder the operation of the IOTC. To facilitate this process, the Chair
of the Commission, with the assistance of the Secretariat and the FAO Legal Department, shall conduct bilateral
discussion with each of the CPCs with contributions in arrears totaling more than the previous two years, with a
view to recover the outstanding contributions and further assess their interest of continued involvement in the
IOTC. Responses from those CPCs should be circulated by the Secretariat to all CPCs for consideration at the 12"
Session of the SCAF.

8.5 Election of a Chairperson and Vice-Chairperson for the next biennium

74.

75.

76.

T7.

The SCAF CONSIDERED candidates for the position of Chair and Vice-Chair of the SCAF for the next
biennium. Mr. Benjamin Tabios (Philippines) was nominated and elected as Chair and Mr. Bojrazsingh
Boyramboli (Mauritius) was elected as Vice-Chair of the SCAF for the next biennium unanimously.

The SCAF RECOMMENDED that the Commission confirms the election of the new Chair (Mr. Benjamin
Tabios, Philippines) and Vice-Chair Mr. Bojrazsingh Boyramboli (Mauritius) of the SCAF for the next biennium.

DATE AND PLACE OF THE 12™ SESSION OF THE STANDING COMMITTEE ON
ADMINISTRATION AND FINANCE
The SCAF participants were unanimous in THANKING Sri Lanka, for hosting the 11" Session of the SCAF and

commended Sri Lanka on the warm welcome, the excellent facilities and assistance provided to the 10TC
Secretariat in the organisation and running of the Session.

Following a discussion on who would host the 12" Session of the SCAF in 2015, the SCAF RECOMMENDED
that the 12" Session of the SCAF be held for two days, prior to the Commission meeting in 2015. The exact dates
and location would be decided by the Commission.

10.REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE ELEVENTH SESSION OF

78.

THE STANDING COMMITTEE ON ADMINISTRATION AND FINANCE

The SCAF RECOMMENDED that the Commission consider the consolidated set of recommendations arising
from SCAF11, provided at Appendix VII.
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79. The report of the 11" Session of the Standing Committee on Administration and Finance (I0TC—2014-SCAF11-
R) was adopted on 31 May 2014.
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VICE-CHAIRPERSON
Mr. Benjamin Tabios Jr
Bureau of Fisheries and Aquatic Resources
Email: benjotabios@gmail.com

VICE-CHAIRPERSON
Mr. Hosea Gonza Mbilinyi
Fisheries Development Division
Email: hoseagonza86@gmail.com

1I0TC MEMBERS

AUSTRALIA
Head of Delegation
Mr. Simon Veitch
Department of Agriculture
Email._simon.veitch@agriculture.gov.au

Alternate
Mr. Steve Auld
Fisheries Management Authority
Email: steve.auld@afma.gov.au

BELIZE
Head of Delegation
Mr. Robert Robinson
Belize High Seas Fisheries Unit
Email: deputydirector.bhsfu@gmail.com

Alternate
Ms. Breanna Mossiah
Belize High Seas Fisheries Unit
Email: fisheriesofficer.bhsfu@gmail.com

CHINA

Head of Delegation
Mr. Chen Wan
Ministry of Agriculture
Email: bofdwf@agri.gov.cn

Alternate
Pr. Liuxiong Xu
Shanghai Ocean University

Email: Ixxu@shou.edu.cn

Advisor(s)
Mr. Ruan Dewen
Foreign Ministry of PRC
Email: ruan_dewen@mfa.gov.cn

Ms. Jinjin Liu
China Overseas Fisheries Association
Email: adminl@tuna.org.cn

Mr. Mingliang Sun
Blue Ocean Fishery PVT (LTD)
Email: lanyuesunnl@126.com

COMOROS
Head of Delegation
Mr. Ahmed Said Soilihi
Direction Générale des Ressources
Halieutiques
Email: ahmed_ndevou@yahoo.fr

APPENDIX I
LIST OF PARTICIPANTS

Alternate
Mr. Said Boina
Centre National de Controle et des
Surveillances des Péches

Email: dalaili@live.fr

ERITREA
Absent

EUROPEAN UNION (MEMBER
ORGANIZATION)
Head of Delegation

Mr. Orlando Fachada

Email: Orlando.fachada@ec.europa.eu

Alternate
Mr. Seppo Nurmi
Email: seppo.nurmi@ec.europa.eu

FRANCE
Mr. Thomas Roche
Ministere de 1’Ecologie, du Développement
durable et de I’Energie
Email:
thomas.roche@developpmentdurable.gouv.fr

GUINEA
Absent

INDIA
Head of Delegation
Dr. Vishu Bhat
Department of Animal Husbandary, Dairying
and Fisheries
Email: bhatbvishnu@gmail.com

INDONESIA
Head of Delegation
Dr. Tony Ruchimat
Fisheries Resource Management

Email: truchimat@yahoo.com

Alternate
Mr Saut Tampubolon
Fisheries Resource in Indonesia EEZ and
High Seas
Email: s.tampubolon@yahoo.com

Advisor(s)
Ms. Eva Suryaman
Ministry of Marine Affairs and Fisheries

Email. sdi.djpt@yahoo.com

IRAN (ISLAMIC REPUBLIC OF)
Head of Delegation-

Mr. Ali Asgar Mojahedi

Iran Fisheries Organization

Email: a_mojahedi@hotmail.com

JAPAN
Head of Delegation
Mr. Hisashi Endo
Fisheries Agency
Email: hisashi_endo@nm.maff.go.jp

Alternate
Mr. Tsunehiko Motooka
Fisheries Agency
Email: tsunehiko _motooka@nm.maff.go.jp

Advisor(s)
Mr. Yuki Morita
Fisheries Agency
Email: morita_yuuki@nm.maff.go.jp

Mr. Kojiro Gemba

Japan Tuna Fisheries Co-operative
Association

E-mail: gyojyo@japantuna.or.jp

Mr. Hiroyuki Yoshida

Japan Tuna Fisheries Co-operative
Association

Email: gyojyo@japantuna.or.jp

Mr. Sakae Terao

Japan Far Seas Purse Seine Fishing
Association

Email: japan@kaimaki.org.japan

KENYA

Head of Delegation
Mr. Okumu Makogola
State Department of Fisheries
Email: okumumak@yahoo.co.uk

Alternate
Ms. Lucy Obungu
Ministry of Agriculture Livestock and
Fisheries
Email: lucyobungu@yahoo.com

Advisor(s)
Mr. Nicholas Ntheketha
State Department of Fisheries
Email: mwanzanick@yahoo.com

Mr. Peter Nyongesa Wekesa
State Department of Fisheries
Email: penyongesa@yahoo.co.uk

MADAGASCAR

Head of Delegation
Mr. Harimandimby Rasolonjatovo
Centre de Surveillance des Peches
Email: rasolo.vevey@blueline.mg

MALAYSIA

Head of Delegation
Mr. Mohd Noor bin Noordin
Department of Fisheries

Email: mnn@dof.gov.my

Alternate
Mr. Samsudin Basir
Department of Fisheries Malaysia
Email: s_basir@yahoo.com
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Advisor(s)
Mr. Lim Chin Hock
Department of Fisheries

Email: lim@khayang.com

Mr. Ooi Wee Seong
Department of Fisheries

Email: ows@khayang.com

MALDIVES

Head of Delegation
Ms. Zaha Waheed
Ministry of Fisheries and Agriculture
Email: zaha.waheed@fishagri.gov.mv

Advisor(s)
Dr. Mohammed Shiham Adam
Ministry of Fisheries and Agriculture
Email: ms.adam@mrc.gov.mv

Mr. Adam Ziyad
Ministry of Fisheries and Agriculture

Email: adam.ziyad@fishagri.gov.mv

MAURITIUS

Head of Delegation
Mr. Bojrazsingh Boyramboli
Ministry of Fisheries
Email: bboyramboli@mail.gov.mu

Alternate
Mr. Sreenivasan Soondron
Temporary Principal Fisheries officer
Email: ssoondron@mail.gov.mu

MOZAMBIQUE
Head of Delegation
Mr. Simeao Lopes
Ministry of Fisheries
Email: slopes41@hotmail.com

Alternate
Ms. Maria Pinto
Ministry of Fisheries of Mozambique
Email: apinto347@gmail.com

Advisor(s)
Mr. Avelino Munwane
National Directorate of Fisheries
Administration
Email: avelinoalfiado@hotmail.co.uk

Mr. Peter Flewwelling
Ministry of Fisheries
Email: peteflewwelling@yahoo.ca

SENEGAL

Head of Delegation

Mr Sidi Ndaw

Direction des Péches Maritime
Email: sidindaw@hotmail.com

OMAN

Head of Delegation
Dr. Ahmed Al-Mazroui
Ministry of Agriculture and Fisheries
Email: ahmed.almazrui20@gmail.com

Alternate(s)
Mr. Tarik Marhoon Al Mamari
Ministry of Agriculture and Fisheries
Email: tarig_almamari@yahoo.com

Advisor(s)
Mr. Salman Khalaf Al-Subhi
Ministry of Agriculture and Fisheries
Email: skomani@hotmail.com

PAKISTAN
Absent

PHILIPPINES
Head of Delegation
Mr. Richard Sy
OPRT Philippine
Email: syrichard139@gmail.com

REPUBLIC OF KOREA -

Head of Delegation
Mr. Jeongseok Park
Ministry of Oceans and Fisheries
Email: jeongseok.korea@gmail.com

Alternate
Dr. Zang Geun Kim
National Fisheries Research and
Development Institute

Email: zgkim@korea.kr

Advisor(s)
Ms. Jiwon Yoon
Korea Overseas Fisheries Cooperation
Institute
Email: jiwon.yoon@Kkofci.org

SEYCHELLES
Head of Delegation
Mr. Roy Clarisse
Seychelles Fishing Authority

Email: royc@sfa.sc

Alternate
Mr. Vincent Lucas
Seychelles Fishing Authority
Email: vlucas@sfa.sc

SIERRA LEONE
Absent

SRI LANKA

Head of Delegation
Mr. Nimal Hettiarachchi
Dept. Fisheries and Aquatic Resources
E-mail: nimalhetti@gmail.com

Alternate
Mr. D.S Nandasena
Dept. Fisheries and Aquatic Resources
Email: nandasenads@gmail.com

Advisor(s)
Ms. Kalyani Hewapathirana
Dept. Fisheries and Aquatic Resources
Email: hewakal2012@gmail.com

SUDAN
Absent

THAILAND

Head of Delegation
Dr. Smith Thummachua
Department of Fisheries
Email: thuma98105@yahoo.com

Alternate
Ms Pattira Lirdwitayaprasit
Department of Fisheries
Email: pattiral@hotmail.com

UNITED KINGDOM
Head of Delegation
Dr. Christopher Mees
MRAG LTD
Email: c.mees@mrag.co.uk

UNITED REPUBLIC OF TANZANIA
Head of Delegation

Mr. Hosea Gonza Mbilinyi

Fisheries Development Division

Email: hoseagonza86@gmail.com

Alternate
Mr. Zahor Mohamed EI-Kharousy
Tanzania Deep Sea Fishing Authority
Email: zahorlm@hotmail.com

Advisor(s)
Mr. Rashid Bakari Hoza
Deep Sea Fishing Authority Tanzania
Email: rbhoza@yahoo.com

VANUATU
Head of Delegation
Mr. Laurent Dezamy
Collecte Localisation Satellites

Email: ldezamy@scls.fr

COOPERATING NON-CONTRACTING PARTIES

SOUTH AFRICA

Absent
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DJIBOUTI
Mr. Ismael Youssouf Hersi
Email: hersiismael@gmail.com

RUSSIAN FEDERATION
Dr. Sergey Leontiev
Russian Research Institute of
Fisheries and Oceanography (VNIRO)
Email: leon@vniro.ru

Mr. Ming-Fen Wu
Fisheries Agency\
Email: hangyen@msl.fa.gov.tw

Dr. Shih-Ming Kao
Fisheries Agency
kaosm@udel.edu

Mr. Wei-Yang Liu
Fisheries Agency
Email: weiyang@ofdc.org.tw

Mr. Rondolph Payet
Executive Secretary
Indian Ocean Tuna Commission

Email: aa@iotc.org

Dr. David Wilson
Deputy Secretary/ Science Manager
Indian Ocean Tuna Commission

Email: dw@iotc.org

Mr Jean_Luc Genion

Email: jl.genion@aiic.net

Ms. Jennifer Suzanne Kobine-Roy
Email: suzanne@in-other-words.cC

OBSERVERS

INDIAN OCEAN COMMISSION
Mr. Jude Talma
Commission Océan Indien
Email: jude.talma@coi-ioc.org

Mr. Leon Martial Razaka
Chargé de mission
Email: harijhons.razaka@-coi-ioc.org

INTERNATIONAL SEAFOOD
SUSTAINABILITY FOUNDATION
Ms. Claire Van der Geest

Email: cvandergeest@iss-foundation.org

INVITED EXPERTS

Mr. Hsin-Chiang Hsu
Fisheries Agency
Email: lukaslaw866@gmail.com

Mr. Kojiro Gemba

Japan Tuna Fisheries Cooperative
Association

Email: gyoyo@japantuna.or.jp

I0TC SECRETARIAT

Mr. Steven Ciocca
Administrative Officer
Email: steven.ciocca@iotc.org

Mr. Gerard Domingue
Compliance Coordinator
Indian Ocean Tuna Commission

Email: gd@iotc.org

Mr. Florian Giroux
Fishery Officer
Indian Ocean Tuna Commission

Email: fg@iotc.org
INTERPRETERS

Mr. Olivier Beauchemin Bonifacio
Email: Olivier.bonifacio@gmail.com

Ms. Annie Trottier
Email: a.trottier@aiic.net

PEW ENVIRONMENT GROUP
Ms Kristin Von Kistowski
Email: kristingvk@googlemail.com

US-JAPAN RESEARCH INSTITUTE
Prof. I1sao Sakaguchi
Researcher
Email: 20050137 @gakushuin.ac.jp

Mr. Kuan-Ting Lee
Taiwan [Province of China] Tuna
Association

Email: simon@tuna.org.tw

Mr. David Chang
Fisheries Agency

Email: david@ofdc.org.tw

Ms. Claudia Marie
Programme Assistant
Indian Ocean Tuna Commission

Email: cm@iotc.org

Ms. Mirose Govinden
Bilingual Secretary
Email: mirose.govinden@iotc.org

Mr. Olivier Roux
Translator
Email: Olivier@otolithe.com

Ms. Vandana Kawlra
Email: vandana.kawlra@gmail.com

Tyronne Carbone
Email: t.carbone@aiic.net
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10.

APPENDIX I1
AGENDA OF THE ELEVENTH SESSION STANDING COMMITTEE ON ADMINISTRATION AND
FINANCE

Date: 29 and 31 May, 2014
Location: Bandaranaike Memorial International Conference Hall (BMICH)
Colombo, Sri Lanka

Time: 0900-1700 daily
Chair: Mr Godfrey Monor (Kenya); Vice-Chair: Dr. Benjamin Tabios (Philippines)

OPENING OF THE SESSION (Chair)

ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SESSION (Chair)
ADMISSION OF OBSERVERS (Chair)

FINANCIAL STATEMENT

PROGRESS REPORT OF THE SECRETARIAT FOR 2013

PROGRAM OF WORK AND BUDGET ESTIMATES FOR 2014, 2015 and 2016

PERFORMANCE REVIEW UPDATE (RESOLUTION 09/01 ON THE PERFORMANCE REVIEW
FOLLOW-UP) (Chair)

OTHER BUSINESS (Chair)

8.1 Options for replenishing the IOTC Meeting participation fund (MPF)

8.2 Strategic priorities for the Secretariat

8.3 Membership of Sierra Leone and Guinea in the IOTC

8.4 Outstanding Contributions

8.5 Election of a Chair and Vice-Chair for the next biennium
DATE AND PLACE OF THE TWELTH SESSION OF THE STANDING COMMITTEE ON
ADMINISTRATION AND FINANCE (Chair)

REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE ELEVENTH SESSION OF
THE STANDING COMMITTEE ON ADMINISTRATION AND FINANCE (Chair)
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APPENDIX II1
LIST OF DOCUMENTS

Document Title Availability

Draft agenda for the 11" Session of the Standing Committee on

I0TC-2014-SCAF11-01a Administration and Finance

6 March 2014

Draft annotated agenda for the 11™ Session of the Standing

|0TC-2014-SCAF11-01b Committee on Administration and Finance 15 April 2014
- th - -
I0TC-2014-SCAF11-02 Draft I_|st of docume_nts for the 1_1 Session of the Standing 16 April 2014
Committee on Administration and Finance
IOTC-2014-SCAF11-03 | Financial Statement: 2013 23 April 2014
IOTC-2014-SCAF11-04 | Progress report of the Secretariat: 2013 14 April 2014

Program of work and budget for 2014, 2015 and indicative

IOTC-2014-SCAF11-05 budgets for 2016

30 March 2014

Performance Review Update (Resolution 09/01 — On the

I0TC-2014-SCAF11-06 performance review follow-up) 10 April 2014
IOTC-2014-SCAF11-07 | Meeting participation fund (MPF) replenishment options 16 April 2014
IOTC-2014-SCAF11-08 | Executive Secretary: Strategic priorities 30 April 2014
IOTC-2014-SCAF11-09 | Contributions outstanding 8 April 2014

IOTC-2014-SCAF11-10 | Membership of Sierra Leone and Guinea in the IOTC 17 April 2014
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APPENDIX IV
PROPOSED BUDGET FOR 2014/15 AND INDICATIVE BUDGET FOR 2016 (IN USD)

2013 Actual

Budget item description Expenditures 2014 2015 2016
Administrative Expenditures
Gross salary costs (before deductions)
Professional
Executive Secretary 157,435 160,787 167,219 173,907
Deputy Secretary / Science Manager 133,530 142,814 146,103 151,947
Fishery Officer (Data Coordinator) 138,860 147,290 153,181 159,308
Fishery Officer (Compliance Coordinator) 105,909 112,901 117,417 122,114
Fishery Officer (Stock Assessment) 127,367 135,005 140,405 146,022
Fishery Officer (Compliance) 119,413 125,448 130,466 135,685
Fishery Officer (Statistics) 89,852 95,892 99,728 103,717
Fishery Officer (Science) 15,028 70,214 97,363 101,258
Administrative Officer 49,104 100,749 104,779 108,970
Compliance Officer 0 0 0 55,000
General Service
Administrative Assistant 12,143 12,420 12,927 13,445
Compliance Assistant 12,777 10,852 9,664 10,050
Programme Assistant 11,175 12,812 11,296 11,747
Database Assistant 13,411 9,284 13,335 13,869
Bilingual Secretary 6,766 6,914 7,172 7,459
Driver 6,961 6,988 7,274 7,565
Overtime 3,294 5,250 5,460 5,678
Total Salary costs 1,003,024 1,155,619 1,223,789 1,327,740
Employer contributions to Pension _Fund and 283363 309,403 321780 354,651
health insurance
Employer contribution to FAO entitlement fund 478,683 546,951 568,829 606,582
Improved Cost Recovery Uplift 124,036 131,006 142,556
Total staff costs 1,765,069 2,136,009 2,245,403 2,431,529
Expenditure for Activities
Operating Expenditures
Support Capacity Building 74,743 111,000 115,000 115,000
Consultants 73,746 102,000 145,500 150,000
Duty travel 205,473 181,471 191,400 200,000
Meetings 166,438 46,235 55,000 70,000
Interpretation 139,748 101,000 120,000 135,000
Translation 91,063 101,783 105,000 115,000
Equipment 22,407 15,775 16,500 25,000
General Operating Expenses 47,238 61,500 69,300 77,000
Printing 20,505 31,385 23,100 33,000
Contingencies 5,432 6,000 6,600 8,000
MPF - 60,000 60,000 60,000
Total Operating Expenditure 846,793 818,149 907,400 988,000
SUB-TOTAL 2,611,862 2,977,658 3,152,803 3,419,529
Additional Contrib. Seychelles -19,714 -20,100 -20,100 -20,100
FAO Servicing Costs 117,343 132,937 141,876 153,879
GRAND TOTAL 2,709,491 3,066,995 3,274,579 3,553,308
13% 6% 9%

Total increase in budget year to year
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APPENDIX V
INDICATIVE SCALE OF CONTRIBUTIONS FOR 2014 (IN USD)
World Bank OECD Average catch for 2009- Base Operations GNP Catch Total Contribution
Country Classification in 2011 Membership 2011 (in metrictons)  Contribution  Contribution  Contribution  Contribution (in USD)

Australia High Yes 5,385 $9 894 $11 796 $111 527 $14 140 $147 356
Belize Middle No Below 400t $9 894 $0 $27 882 $113 $37 889
China Middle No 65,407 $9 894 $11 796 $27 882 $34 344 $83 915
Comoros Low No 5,328 $9 894 $11 796 $0 $2 798 $24 488
Eritrea Low No 962 $9 894 $11 796 $0 $505 $22 195
European Community High Yes 183,194 $9 894 $11 796 $111 527 $481 053 $614 270
France(Terr) High Yes 19,978 $9 894 $11 796 $111 527 $52 460 $185 677
Guinea Low No Below 400t $9 894 $11 796 $0 $261 $21 951
India Middle No 143,708 $9 894 $11 796 $27 882 $75 473 $125 044
Indonesia Middle No 356,862 $9 894 $11 796 $27 882 $187 418 $236 990
Iran, Islamic Republic of Middle No 168,437 $9 894 $11 796 $27 882 $88 460 $138 032
Japan High Yes 19,901 $9 894 $11 796 $111 527 $52 259 $185 476
Kenya Low No 736 $9 894 $11 796 $0 $403 $22 092
Korea, Republic of High Yes 2,196 $9 894 $11 796 $111 527 $5 768 $138 984
Madagascar Low No 8,650 $9 894 $11 796 $0 $4 543 $26 233
Malaysia Middle No 26,498 $9 894 $11 796 $27 882 $13 916 $63 488
Maldives Middle No 98,100 $9 894 $11 796 $27 882 $51 521 $101 092
Mauritius Middle No 774 $9 894 $11 796 $27 882 $406 $49 978
Mozambique Low No Below 400t $9 894 $11 796 $0 $1 478 $23 167
Oman High No 22,604 $9 894 $11 796 $111 527 $10 498 $143 714
Pakistan Middle No 52,940 $9 894 $11 796 $27 882 $27 803 $77 375
Philippines Middle No 636 $9 894 $11 796 $27 882 $334 $49 906
Seychelles Middle No 75,911 $9 894 $11 796 $27 882 $39 867 $89 439
Sierra Leone Low No Below 400t $9 894 $0 $0 $0 $9 894
Sri Lanka Middle No 96,165 $9 894 $11 796 $27 882 $50 504 $100 076
Sudan Middle No Below 400t $9 894 $0 $27 882 $18 $37 793
Tanzania Low No 4,234 $9 894 $11 796 $0 $2 301 $23 991
Thailand Middle No 20,964 $9 894 $11 796 $27 882 $11 010 $60 582
United Kingdom(Terr) High Yes Below 400t $9 894 $0 $111 527 $47 $121 467
Vanuatu Middle No Below 400t $9 894 $0 $27 882 $94 $37 869
Yemen Middle No 32,374 $9 894 $11 796 $27 882 $17 002 $66 574

Total 306 700 306 700 1226 798 1226 798 3066 995

*Total contributions may vary from the sum of the four components by up to one dollar due to rounding
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APPENDIX V (CONT)
INDICATIVE SCALE OF CONTRIBUTIONS FOR 2015 (IN USD)

World Bank OECD Average catch for 2010- Base Operations GNP Catch Total Contribution (in
Country Classification in 2012 Membership 2012 ((in metric tons) Contribution  Contribution  Contribution  Contribution UsD)
Australia High Yes 5,385 $10,563 $13,098 $119,076 $14,519 $157,256
Belize Middle No Below 400t $10,563 $0 $29,769 $183 $40,515
China Middle No 65,407 $10,563 $13,098 $29,769 $37,985 $91,415
Comoros Low No 5,328 $10,563 $13,098 $0 $2,904 $26,565
Eritrea Low No 962 $10,563 $13,098 $0 $471 $24,132
European Community High Yes 183,194 $10,563 $13,098 $119,076 $488,574 $631,311
France(Terr) High Yes 19,978 $10,563 $13,098 $119,076 $71,585 $214,322
Guinea Low No Below 400t $10,563 $0 $0 $124 $10,688
India Middle No 143,708 $10,563 $13,098 $29,769 $89,186 $142,616
Indonesia Middle No 356,862 $10,563 $13,098 $29,769 $190,805 $244,236
Iran, Islamic Republic Middle No
of 168,437 $10,563 $13,098 $29,769 $103,965 $157,395
Japan High Yes 19,901 $10,563 $13,098 $119,076 $46,334 $189,071
Kenya Low No 736 $10,563 $13,098 $0 $370 $24,032
Korea, Republic of High Yes 2,196 $10,563 $13,098 $119,076 $7,799 $150,536
Madagascar Low No 8,650 $10,563 $13,098 $0 $4,899 $28,561
Malaysia Middle No 26,498 $10,563 $13,098 $29,769 $15,851 $69,282
Maldives Middle No 98,100 $10,563 $13,098 $29,769 $56,221 $109,651
Mauritius Middle No 774 $10,563 $13,098 $29,769 $330 $53,761
Mozambique Low No Below 400t $10,563 $13,098 $0 $2,069 $25,731
Oman High No 22,604 $10,563 $13,098 $119,076 $13,322 $156,059
Pakistan Middle No 52,940 $10,563 $13,098 $29,769 $31,251 $84,681
Philippines Middle No 636 $10,563 $13,098 $29,769 $686 $54,116
Seychelles Middle No 75,911 $10,563 $13,098 $29,769 $40,723 $94,154
Sierra Leone Low No Below 400t $10,563 $0 $0 $0 $10,563
Sri Lanka Middle No 96,165 $10,563 $13,098 $29,769 $56,650 $110,080
Sudan Middle No Below 400t $10,563 $0 $29,769 $19 $40,351
Tanzania Low No 4,234 $10,563 $13,098 $0 $3,617 $27,279
Thailand Middle No 20,964 $10,563 $13,098 $29,769 $8,886 $62,316
United High Yes
Kingdom(Terr) Below 400t $10,563 $0 $119,076 $34 $129,673
Vanuatu Middle No Below 400t $10,563 $0 $29,769 $107 $40,439
Yemen Middle No 32,374 $10,563 $13,098 $29,769 $20,362 $73,792
Total 327,458 327,458 1,309,832 1,309,832 3,274,579
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APPENDIX VI

SCAF: UPDATE ON PROGRESS REGARDING RESOLUTION 09/01 — ON THE PERFORMANCE REVIEW FOLLOW-UP
(NOTE: NUMBERING AND RECOMMENDATIONS AS PER APPENDIX | OF RESOLUTION 09/01)

ON CONSERVATION AND MANAGEMENT RESPONSIBILITY UPDATE/STATUS WORKPLAN/TIMELINE PRIORITY
Data collection and sharing
11. Support for capacity building be provided to Standing Ongoing: In 2010 The Commission allocated USD$400,000 | Review annually at High
developing States — the Commission should enhance | Committee on for a range of projects related to capacity building in data 10TC meetings.
funding mechanisms to build developing country Administration collection and reporting.
CPCs’ capacity for data collection, processing and and Finance and o .
reporting infrastructures, in accordance with the Finance Th? C;om_mlssmn allocated USD$60,000 fo_r Capacity
Commission requirements. Building in 'Fhe 2011 budget,_USD$78,000 in 2012 and
US$80,000 in 2013. Further increases have been proposed
for the 2014 and 2015 budgets.
One workshop was organized in 2011, in Chennai, India
involving representatives of several CPCs.
Other sources and cooperative arrangements will continue
(e.g. IOTC-OFCF Project; CPCs) or might be available in the
future
15. The Secretariat’s capacity for data dissemination | Standing Partially completed & Ongoing: The existing post of Data Staffing needs to be Medium

and quality assurance be enhanced, including
through the employment of a fisheries statistician.

Committee on
Administration
and Finance via
Scientific
Committee

Commission

Analyst was converted to a Fisheries Statistician to join the
Data Section of the Secretariat. The position was filled in
September 2012.

Further efforts continue to be made to improve data
dissemination, including through an online data atlas,
planned for 2014/15.

assessed annually at
10TC meetings.
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19. The Secretariat’s capacity to provide support to Commission and | Ongoing: Resolution 10/05 provides a mechanism for Review annually at High
developing States’ Members should be enhanced. Standing financial support to facilitate scientists and representatives 10TC meetings.
Committee on from developing IOTC CPCs to attend and/or contribute to
Administration the work of the Commission, the Scientific Committee and
and Finance its Working Parties. In 2012, 2013 and 2014, capacity
building funds were provided and utilized in workshops to
enhance understanding of the IOTC process among officials
of member countries, The Secretariat has also collaborated
directly and indirectly with other regional initiatives,
including, inter alia, to the EU, BOBLME, OFCF, SWIOFC
and SWIOFP, ACP Fish Il and COI.
Quality and provision of scientific advice
26. The resources of the IOTC Secretariat should be | Standing Ongoing: The Secretariat will propose a budget for 2014 and | Review annually at High
increased. Even though some progress will be made Committee on 2015 that includes additional resources for projects requested | IOTC meetings.
with recruitment of the stock analysis expert, some Administration by the Scientific Committee and Commission.
additional professional staffing is required. and Finance on
advice from
Committees
and the
Commission
31. A special fund to support the participation of Standing Partially completed: A Meeting Participation Fund was Review annually at High
scientists from developing States should be Committee on established via Resolution 10/05. The Resolution provides a I0TC SCAF and
established. Administration funding mechanism to facilitate scientists and other Commission meetings.
and Finance representatives from developing IOTC CPCs to attend and/or | A procedure for
contribute to the work of the Commission, the Scientific supplying funds to the
Committee and its Working Parties. The fund is financed, MPF should be
initially, by accumulated funds, with no provisions for long— | developed and
term support yet agreed. The fund was replenished to presented at S18.
USD$200,000 at S17 from accumulated funds. An ongoing
process of replenishment of this fund needs to be developed
and a proposal to continue the IOTC Meeting Participation
Fund will be consider during the S18 Session.
ON INTERNATIONAL COOPERATION RESPONSIBILITY UPDATE/STATUS WORKPLAN/TIMELINE PRIORITY

Special requirements of developing States
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74. A specific fund to assist capacity building should | Standing Partially completed & Ongoing. A Meeting Participation S18 will need to High.
be put in place. Committee on Fund was established via Resolution 10/05 (See 19 and 31) consider proposed
Administration and needs ongoing financial contributions. Additional budget lines for
and Finance funding for capacity building provided in 2012 and 2013 and | capacity building funds.
proposed in the budgets for 2014 and 2015.
See also para. 11 above.
Participation
76. Financial support, in particular for attendance in | Standing Partially completed & Ongoing: A Meeting Participation Annually for each IOTC | High
the scientific activities to developing States, is Committee on Fund was established via Resolution 10/05. The Resolution meeting. A procedure
needed. Administration provides a funding mechanism to facilitate scientists and for supplying funds to
and Finance other representatives from CPCs who are developing States the MPF should be
to attend I0TC meetings. The fund is financed, initially, by developed and
accumulated funds, with no provisions for long—term support | presented at S18 by a
yet agreed. CPC.
ON FINANCIAL AND ADMINISTRATIVE ISSUES UPDATE/STATUS WORKPLAN/TIMELINE PRIORITY
Availability of resources for RFMO activities —
efficiency and cost—effectiveness
78. The IOTC Agreement as well as financial Standing Pending. See Recommendations 1 and 2. High

management rules should be amended or replaced in
order to increase Members’ as well as Secretariat’s
control of all the budget elements, including staff
costs of the budget. This would also improve
transparency.

Committee on
Administration
and Finance

Commission and
Members

81. The agreed external financial audit should be
implemented as soon as possible, and should include
a focus on whether 10TC is efficiently and
effectively managing its human and financial
resources, including those of the Secretariat.

Standing
Committee on
Administration
and Finance

Commission

Pending.
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APPENDIX VII
CONSOLIDATED SET OF RECOMMENDATIONS OF THE 11" SESSION OF THE STANDING
COMMITTEE ON ADMINISTRATION AND FINANCE (29 AND 31 MAY, 2014) TO THE
COMMISSION

Financial Statement

SCAF11-01 (para. 11) The SCAF RECOMMENDED that the Secretariat request FAO Finance to report remittance
advices from IOTC Membership to the Secretariat in real time, without delay and for Membership to
label all remittances with an ‘IOTC’ reference and send a copy to the Secretariat in order to prevent
delays in the transfer of funds to the IOTC’s account.

Programme of Work and Budget Estimates for 2014, 2015 and 2016

SCAF11-02 (para. 34) The SCAF RECOMMENDED that the ICRU related charges, applied by the FAO, be
eliminated from the IOTC current and future expenditure accounts, and that the Chair of the Commission
communicate this decision to FAO.

SCAF11-03 (para. 38) The SCAF RECOMMENDED that the Commission direct the Scientific Committee to
provide its work plan on a multi-year basis, with project priorities clearly identified. In doing so, the SC
should consider the immediate and longer term needs of the Commission.

SCAF11-04 (para. 41) The SCAF RECOMMENDED that capacity building activities, including workshops on
science (stock assessment), compliance with IOTC CMMs, data collection and reporting, and bridging
the gap between IOTC science and management advice, be continued in 2014 and financially supported
through the IOTC budget and through voluntary contributions from Members and other interested
parties.

SCAF11-05 (para. 46) The SCAF RECOMMENDED that the Commission endorse the IOTC Secretariat’s
programme of work for the financial period 01 January, 2014 to 31 December 2015, as outlined in paper
IOTC-2014-SCAF11-05.

SCAF11-06 (para. 47) The SCAF RECOMMENDED that the Commission adopt the budget for, and the scheme of
contributions for 2014 and 2015 as outlined in Appendix IV and Appendix V respectively, with the
understanding that areas of potential savings continue to be explored.

SCAF11-07 (para. 48) The SCAF RECOMMENDED that the Commission note that the programme of work for the
IOTC Secretariat is based on the assumption that the nature and extent of the activities undertaken by the
Secretariat will remain within the current scope. Any new activities agreed to during the 18" Session of
the Commission (S18) that are likely to have budgetary consequences, will require an amendment of the
figures presented to, and endorsed by the Commission.

SCAF11-08 (para. 49) The SCAF RECOMMENDED that an analysis of the cost and the benefits of IOTC’s
existence within and outside of FAQ’s structure be undertaken to ascertain the viability of IOTC
breaking from the UN administrative structure and mandate.

Performance Review Update (Resolution 09/01 on the performance review follow-up)

SCAF11-09 (para. 53) The SCAF RECOMMENDED that the Commission note the current status of implementation
for each of the recommendations arising from the Report of the IOTC Performance Review Panel,
relevant to the SCAF, as provided in Appendix VI.

Other Business
Options for replenishing the IOTC Meeting participation fund Recommendation/s

SCAF11-10 (para. 56) The SCAF RECOMMENDED that the Secretariat seek voluntary contributions from
Members and other interested groups to supplement the MPF.

SCAF11-11 (para. 57) The SCAF RECOMMENDED that the rules of procedure for the administration of the IOTC
MPF be modified to exclude funding for Cooperating Non-Contracting Parties, as they currently do not
contribute to the IOTC budget.

SCAF11-12 (para. 58) The SCAF RECOMMENDED that the MPF is budgeted every year and priorities could be
set on the use of available funds.
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Membership of Sierra Leone and Guinea in the IOTC

SCAF11-13 (para. 62) The SCAF RECOMMENDED that the Commission consider paper I0OTC-2014-SCAF11-10
(Membership of Sierra Leone and Guinea in the I0TC) as the SCAF was unable to agree on a course of
action.

Contributions outstanding

SCAF11-14 (para. 71) The SCAF RECOMMENDED that the IOTC Secretariat, in consultation with the Chair of the
Commission, to conduct bilateral discussion with the I.R. Iran with a view to find a mutually satisfactory
method to recover the outstanding contributions and to detail a plan of action for payment to
Membership.

SCAF11-15 (para. 72) The SCAF RECOMMENDED that CPCs that did not reply to the communications sent by
the Chair of the Commission, regarding the payment of outstanding contributions shall not benefit from
any I0TC related activities in regard to MPF, workshops, training and related support. CPCs in arrears
for more than five years and have no interim payment should not benefit from any IOTC related
activities, with the exception of I.R. Iran on the basis of the difficulties highlighted in para 69.

SCAF11-16 (para. 73) The SCAF RECOMMENDED that all Members with overdue IOTC contributions finalise
payment of those contributions as soon as possible so as not to hinder the operation of the IOTC. To
facilitate this process, the Chair of the Commission, with the assistance of the Secretariat and the FAO
Legal Department, shall conduct bilateral discussion with each of the CPCs with contributions in arrears
totaling more than the previous two years, with a view to recover the outstanding contributions and
further assess their interest of continued involvement in the IOTC.. Responses from those CPCs should
be circulated by the Secretariat to all CPCs for consideration at the 12" Session of the SCAF.

Election of a Chairperson and Vice-Chairperson for the next biennium

SCAF11-17 (para. 75) The SCAF RECOMMENDED that the Commission confirms the election of the new Chair
(Mr. Benjamin Tabios, Philippines) and Vice-Chair Mr. Bojrazsingh Boyramboli (Mauritius) of the
SCAF for the next biennium.

Date and Place of the 12" Session of the Standing Committee on Administration and Finance

SCAF11-18 (para. 77) Following a discussion on who would host the 12" Session of the SCAF in 2015, the SCAF
RECOMMENDED that the 12" Session of the SCAF be held for two days, prior to the Commission
meeting in 2015. The exact dates and location would be decided by the Commission.

Review of the Draft and Adoption of the Report of the 11" Session of the Standing Committee on
Administration and Finance

SCAF11-19 (para. 78) The SCAF RECOMMENDED that the Commission consider the consolidated set of
recommendations arising from SCAF11, provided at Appendix VII.
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